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INTRODUCTION

WELCOME to Troop 771. We're glad you are thinking about Scouting and preparing to join Troop 771. Scouting is really a family activity. We think of Troop 771, its Scouts, and their families as a big family. We hope you want to be a part of all the fun and achievements which are happening here.

This booklet has been prepared to tell you about Scouting in general and Troop 771 in particular. This document is to help make your transition into Troop 771 a little easier. However, some of the information will be more helpful later in your scouting career. Keep this booklet handy so you can refer to it periodically.

We have tried to keep this booklet as brief as possible and to provide detailed information on questions most new Scouts and their parents want and need to know. If you have any addition questions after reviewing this booklet, please ask an adult Troop Leader.

HISTORY OF TROOP 771

· In 1965, within a year of St. Martin's congregation moving from Francis Street in downtown Annapolis, the church council approved a request to be a chartered partner with the Boy Scouts of America, Baltimore Area Council.

· The troop began with a small group of Scouts from the congregation and the community with Donald Baker as their first Scoutmaster. The church council voted to loan $200 to the troop to purchase equipment necessary to start the program. Through fundraisers, the Scouts repaid the loan by the end of their first year and have been self supporting ever since, giving a contribution annually to the congregation.

· The troop has enjoyed camping one weekend a month since its beginning. Monthly campouts include such activities as Appalachian Trail hikes, Civil War Battlefields, bike hikes, historical trails, winter camping, climbing Old Rag, District Camporees, enjoying state and federal parks and white-water rafting, among others.

· A week-long summer advancement camp has played an important role in the troop's program over the years. Other long-term summer activities have included trips to the Philmont Scout Reservation - 1976, 1980, 1994, 2000, 2003; 2006, & 2007; National Jamborees - 1973, 1977, 1981, 1985, 1989, 1997, 2001, & 2005; Northern Tier, Bissett, Manatoba – 2003; Florida Sea Base – 2005; Friendship Camporees - 1979 & 1980. Other summer activities have included week-long backpacking, biking, and canoe trips.

· The troop has camped at a site in Crownsville since 1971. A troop lean-to cabin was built by the Scouts in 1974. A second lean-to was built on a former Scoutmaster’s property (Ken Krantz) in Mt. Airy by a group of Eagle Scouts in 1999.

· Fundraisers have played a very important role in providing an affordable program. Fundraisers have included QSP magazine sales, Scout Expo ticket sales, newspaper recycling, pancake breakfast and dinners, selling novelties at USNA football games, and cleaning up trash and selling concessions at the Maryland seafood & Renaissance festivals.

ROSTER OF SCOUTMASTERS

1) Donald Baker

1964-1966

2) George Ferguson

1966-1970

3) Sylvio Phaneuf

1970-1978

4) Kenneth Krantz

1978-1985


5) Glenn Wangdahl

1985-1992

6) Richard Garman

1992-1997

7) Doc Garman

1997-1998

8) Richard Garman

1998-present

ROSTER OF EAGLE SCOUTS

Frank P. Dunlap 

09-68

Daniel A. Wolf 

10-72

Robert B. Jolliff 

10-73

Mark J. Lemly 

12-73

Douglas E. Garman 
06-77

David Garman 

07-79

Randy S. Boldyga 
05-82

Richard W. Garman
05-82

Robert F. Bussink III
02-93

Jeffrey K. Sullivan 
06-94

Andrew R.W.N. Dangle
10-97

Nikolaus Bussink

10-98

Benjamin Kenney

05-99

Stuart Johnson

10-00

Justin Charles

12-01

Patrick McCreary

05-02

Bryan Hammond

04-04

James Ward

04-04

Zach Jackson

06-05

Cameron Moury

06-06


Andrew L. Kalnoske 
10-68

Michael B. Lemly 
12-72

Donald F. Asher, Jr. 
11-73

Daniel G. Eberhardt 
06-76

Bruce Maxwell 

07-78

Carl Eberhardt 

01-80

Timothy A. Doyle 
05-82

Daniel G. Pierce 

05-92

Willis A.F. McDowell 
02-93

B. Stevenson Carswell 
12-94

Timothy M. Hassett
10-97

Alfred Traylor

03-99

Scott H. Weller

05-99

Chase McLeod

01-01

Michael Pantelides
03-02

Vinnie Agriesti

10-02

Colin Hood

04-04

Alberto Ledezma

01-05

Parker Clifford

11-05

Evan Purcell

10-06


Thomas Wolf 

11-70

Jeffrey L. Schneider 
10-73

Neil S. LaMartin 

12-73

William P. Asher 

06-77

Kevin Maxwell 

03-79

Kenneth E. Krantz, Jr.
09-80

William B. Eberhardt 
05-82

Michael K. Wangdahl 
05-92

Victor A. Watkins, Jr. 
02-93

Charles A. Brooks 
06-95

Michael Robinson

10-97

Joseph Traylor

03-99

Greg Pantelides

04-00

Ryan Purcell

04-01

Andrew Petersen

03-02

James Ward

10-02

Larry Luck

04-04

Christopher Green
01-05

Michael Berry

12-05

TROOP 771 YEARLY PROGRAM GOALS

1. To average one outdoor activity or campout per month.

2. To attend an advancement camp and a high adventure camp or special trip of at least 5 days.

3. To have 4 non-camping family activities.

4. To perform 4 or more troop service projects, including at least one conservation project and a project for St. Martin's Lutheran Church.

5. To have patrol leaders prepare a plan for Patrol Corners for each troop meeting.

6. To have a brief (5-minute) Patrol Leaders Council (PLC) meeting at the end of each troop meeting to review plans for the next meeting. In addition, there will be a monthly PLC meeting.

7. To have all Scouts advance at least one rank.

8. To provide an interesting and effective merit badge program as a part of the troop meeting program and to achieve completion by at least 50% of the eligible Scouts.

9. To have each family participate in at least two Troop activities (campouts, Courts of Honor, weekly programs, transportation, etc.).

10. To hold at least two Troop Courts of Honor in addition to Eagle Courts of Honor.

11. To have 100% Scout and family participation in each fundraiser and to earn at least 50% of the yearly Troop operating budget through fundraisers to hold down the family cost.

WHEN YOU HAVE A QUESTION OR NEED HELP

WHEN THE WEATHER OR OTHER REASONS CAUSE A CHANGE IN PLANS, THE WORD WILL GO OUT THROUGH THE PATROL LEADERS.

{KEEP IN MIND THAT TROOP PLANS USUALLY FOLLOW SCHOOL SCHEDULES AND CHANGES, BUT NOT ALWAYS. IF THE TROOP PLANS DIFFER FROM THE SCHOOL SYSTEM, YOU WILL BE CALLED.}

UNCLIMATE WEATHER POLICY FOR WEDNESDAY NIGHT MEETINGS:

· Schools are close all day  No Meeting.

· Schools close early  No Meeting.

· After school activities cancelled  No Meeting.

· Schools open late (delayed opening)  Meeting as planned.

UNCLIMATE WEATERH POLICE FOR WEEKEND CAMPOUTS:

· If schools are closed the Friday before a campout  You will be called with details

GENERALLY, WE DO NOT CALL IF THERE IS NO CHANGE.

IF YOU FEEL THE NEED TO CALL, AS A GENERAL RULE, CALL YOUR PATROL LEADER FIRST.

IF YOU CAN'T REACH YOUR PATROL LEADER, CALL THE SENIOR PATROL LEADER OR ASSISTANT SENIOR PATROL LEADER.

IF YOU CAN'T REACH THEM, CALL YOUR PATROL COACH (ADULT LEADER).

AS A LAST RESORT, CALL THE SCOUTMASTER.

-----------------------------------------------------------------

KEEP A CURRENT TROOP ROSTER IN A HANDY PLACE. (Perhaps near the phone or in the phone book.). The Troop generally updates the roster twice a year (spring and fall). All scouts will receive an updated roster at a Troop meeting and through e-mails.

BOTH SCOUTS AND PARENTS SHOULD READ ALL TROOP NEWSLETTERS, FLYERS, AND CALENDARS.

SCOUTS SHOULD BE SURE TO DELIVER ANY FLYERS AND NOTICES HANDED OUT AT TROOP MEETINGS TO THEIR PARENTS. PARENTS SHOULD ROUTINELY CHECK WITH THEIR SCOUT WHEN THEY PICK THEM UP AFTER A MEETING.

WHAT THE TROOP EXPECTS FROM YOU

RADIOS, TAPE PLAYERS, AND ELECTRONIC GAMES, etc. should be left at home. The Troop takes no responsibility for these items if lost or damaged.

KNIVES, AXES, AND SAWS may only be handled by Scouts who have earned their Totin' Chip (basic knife and ax skills) except under the supervision of Scout or adult leaders. Scouts who have earned their Totin' Chip may carry a pocket knife. BUCK KNIVES AND SHEATH KNIVES ARE STRICTLY PROHIBITED AND WILL BE CONFISCATED UNTIL RETURNED TO A PARENT.

TROOP MEETING TIMES are Wednesday nights from 7:30 - 9:00 PM. We start and end on time. Please arrive by 7:25 PM at the latest and pick your son up at 9:00 PM sharp. If your scout has extra duty, he should arrive earlier. We also recognize that some Scouts are involved in sports, band, and other activities. Late is better than never. 

CARE OF TROOP EQUIPMENT:

The troop has a great deal of money invested in camping equipment, which needs tender loving care to avoid excessive wear and tear (and the increased repair and replacement costs). This means that all Scouts must handle and use troop equipment with special care. It is not to be taken for granted or played with like toys. Parents should help impress on your Scout this importance. Often it is necessary to send gear home for additional care. Under these circumstances, parents get involved. Our intention is that Scouts do the work and parents ensuring it is done promptly and properly.

TENTS AND DINING FLIES must be dried immediately and thoroughly before they can be stored or they will mildew. Thus, we must send them home if they are wet or even slightly damp. They may be pitched in the yard (weather permitting), hung up, or spread out inside. Please avoid the unnecessary wear and tear of clothes dryers. TENTS AND DINING FLIES MUST NEVER BE SUBJECTED TO HEAT. THIS IS GUARANTEED TO CAUSE DAMAGE. If tents or dining flies are muddy, the mud should be allowed to dry first and then brushed off. If wiped off while wet, some dirt will be rubbed in permanently.

MESS KITS - We try to teach Scouts proper dish washing techniques, but often the mess kits must be sent home for further cleaning. Make your Scout finish this job by himself, too. We don't intend to stick Mom or Dad with the dirty work.

RETURN TROOP EQUIPMENT PROMPTLY. Troop Equipment will be returned at the meeting following a campout. If this equipment is not returned during this meeting, a parent will be asked to make a special trip to return it by the end of the meeting.

FEES AND FUNDRAISERS

The Troop maintains its own finances. This account is used to supplement campouts, purchase awards and badges, buy and maintain good quality camping equipment, and pay for other items directly relating to the Troop program.

A registration fee is collected each year in January to recharter the Troop with the Boy Scouts of America. This fee is set by the Troop Committee at the October or November Committee Meeting. This fee is generally around $50.00 and covers all Troop dues, registration fees with the BSA, the Boy's Life Magazine, and insurance.

The Boy Scouts of America believe a Scout should pay his own way, as much as possible. To provide a way for keeping cost low, the Troop operates several fundraising events each year. Money earned through fundraisers goes directly into the Troop account. Since the whole Troop benefits from every fundraiser, all Scouts are expected to participate in some capacity in each fundraising activity. Fundraisers also provide a method for Scouts to pay part of their way.

A standard campout fee of $10.00 has been set by the Troop Committee to cover the cost of food and other camping expenses. Some campouts may be free while others may have a higher fee depending on the cost and duration of the campouts. Changes to the standard fee for any event will be made by the Troop Committee prior to the event. The Troop account supplements all remaining campout costs.

Each year, the Troop supplements a portion of Summer Camp Fees for each Scout. This supplement is typically around 25 - 40% and is set by the Troop Committee based on the amount of money in the Troop account. The more we earn through fundraisers, the more money the Scouts get towards Summer Camp. Current major Troop fundraisers are participation at the Renaissance Festival, and the Shrove Tuesday Pancake Dinner. Other fundraisers may be planned as opportunity or need arises. If a scout and his family fail to participate in fundraisers during the year, he may be charged the full fee to attend summer camp.

Some High Adventure activities may have an age and rank requirement. The cost of these activities will be supplemented by special fundraisers organized by the participants. Money earned by special fundraisers will be credited to each Scout in proportion to his efforts. Scouts involved with these special activities are still expected to participate in Troop fundraisers.

Certain activities may require a deposit or advance payment. In this case the troop will collect fees before hand at times specified by the adult leaders in charge of the activity. If a scout must cancel, for any reason, after paying the fee, it is the scout's responsibility to find a replacement that meets all age and rank requirements set for the activity. Otherwise, the matter will be sent to the Troop Committee to discuss the amount of the refund, if any.

TROOP 771 UNIFORM STANDARDS

UNIFORMS should be worn for all Scouting activities unless explicitly stated. This also applies to camping trips. We depart in uniform and we return home in uniform, with other appropriate clothing worn in between. On some cold weather camping trips we may not wear uniforms. The uniform is not the best type of clothing in cold weather, even in layers. This also happens when we go backpacking or other camping where weight is critical. When weight limits and weather conditions leave no room for this luxury, we will explicitly state that no uniform is required.

CLASS "A" DRESS (for Courts of Honor and other Formal occasions)


1. BSA Scout shirt (long-sleeve or short-sleeve)


2. BSA Scout pants (trousers or shorts) or similar dress pants


3. BSA Scout socks (with shorts only)


4. Any Scout (official BSA is webbed with brass buckle) or leather belt


5. Brown or black shoes or hiking boots


6. Troop neckerchief


7. Merit badge sash and/or O.A. sash


8. Red shoulder tabs


9. SCOUT HANDBOOK, REGISTRATION CARD, PAPER, AND PENCIL


10. Proper insignia (see Scout Handbook) Council strip, U.S. Flag, Troop numerals, badge of office, patrol patch, badge of rank, O.A. pocket flap or Totin' Chip Flap


11. OVERALL APPEARANCE - NEAT, CLEAN, & SHARP

CLASS "A" STANDARD (for troop meetings, campouts, etc.)


1. BSA Scout shirt (as above)


2. BSA Scout pants (as above) or as appropriate for event


3. BSA Scout knee socks (as above)


4. Scout or leather belt (as above)


5. Appropriate shoes for the occasion


6. Red tabs (as above)


7. SCOUT HANDBOOK, REGISTRATION CARD, PAPER, AND PENCIL


8. Proper insignia (as above)


9. SCOUT-LIKE APPEARANCE

CLASS "B" (for working, rough activities, or summer camp day use)


1. Any Scout or Troop t-shirt


2. BSA Scout pants (as above) or similar "look-a-like"


3. Scout or leather belt (as above)


4. Appropriate shoes for the activity


5. SCOUT-LIKE APPEARANCE

ALL THE UNIFORMS EVER MADE, DECORATED WITH ALL THE BADGES, DOES NOT NECESSARILY MAKE THE WEARER A SCOUT.

A REAL SCOUT WILL

WEAR THE COMPLETE SCOUT UNIFORM CORRECTLY,

WEAR IT WITH PRIDE,

AND

ACT ACCORDINGLY.

MORE ABOUT UNIFORMS

THE TROOP WILL SUPPLY Troop 771 numerals, a Troop neckerchief and hat, the Patrol Patch, all Awards, Badges of Office, Badges of Rank, and a Scout Handbook.

THE SCOUT AND HIS FAMILY MUST SUPPLY a complete CLASS "A" uniform as described on the previous page (Scout Shirt with correct patches, Scout Pants, Scout Socks (with shorts), Belt, Merit Badge Sash, Red Tabs for epaulets on shoulders, and a Scout-Like appearance). A needle and thread is also a must to sew patches on the uniform.

Refer to the Scout Handbook for placement of patches.

NEW UNIFORMS MAY BE OBTAINED FROM...


Sunny Surplus - West Street and Old Solomon's Island Road


BSA Scout Store – 804 Wyman Park Drive, Baltimore


Online Scout Store - http://www.scoutstuff.org/bsasupply/
EXPERIENCED UNIFORMS MAY BE OBTAINED FROM...


Goodwill Industries - West Street


Lutheran Thrift Store - West Street


Penny Saver, Classified Ads, etc.


TROOP 771 - (The troop operates this service as a way of recycling uniforms with life left in them. There in no fee. Please donate uniforms your sons have outgrown. You are welcome to any we have that will fit. Contact the Troop Committee or Adult Quartermaster if you are interested.)

WORKING ON BADGES AND ADVANCEMENT

The trail to Eagle, Scouting's highest rank, is full of opportunities for you to learn, to lead, to listen, and to teach. By setting goals for yourself and then working to reach them, you can gain valuable knowledge and experience in many fields. It takes determination and effort, but the rewards are great.


To earn the Scout rank, complete the joining requirements of the Boy Scouts of America. This is similar to the Webelos, Arrow of Light Award. Those new to Scouting will learn the basic principles. You will complete the requirements at the first Troop meeting(s) you attend. (Scout Handbook, pages 4-11). 


To earn the Tenderfoot, Second Class, and First Class ranks, you must complete the requirements on pages 438-443 of the Scout Handbook. These requirements will prepare you to be a better camper, hiker, citizen, and Scout. The scoutcraft skills you practice and demonstrate are more challenging for each rank.



Scouts are expected to take the initiative for their own advancement. Each requirement you complete must be signed-off in your Scout Handbook by your Patrol Leader, adult leader, or a Scout who is First Class rank or above. When you feel you have mastered the material, please seek one of these individuals to review and sign your handbook.


To earn the Star, Life, and Eagle ranks you must complete the requirements on pages 444-447 in the Scout Handbook. These ranks require that you (1) earn a certain number of merit badges, (2) hold a position of responsibility and be active in the Troop for a set amount of time, (3) demonstrate Scout Spirit in your everyday life, (4) perform service outside the Troop, (5) participate in a Scoutmaster’s Personal Growth Agreement Conference, and (6) complete a Troop Board of Review.



Some merit badges are required for the Eagle. You must also earn a certain number of these badges for Star and Life. A certain number of non-required merit badges will also be earned for Star, Life, and Eagle.



You may work on merit badges anytime; you don't need to wait until you achieve a certain rank.



You must work with a counselor to earn merit badges. These are adults in the community with knowledge of the merit badge subject. Some may be associated with the Troop. Your scoutmaster or the Troop advancement chairman can provide you with a counselor list and a merit badge application (blue card).


After you complete all requirements for a rank, you must arrange for a Scoutmaster Conference. This is a chance to discuss your Scouting progress, goals, or solve problems.


The Board of Review is the last requirement for a rank. This determines you have successfully completed all requirements. You must wear your Class "A" uniform and bring your Scout Handbook to the Board of Review.


SHOW your Scout Handbook to an Advancement Chairman after your Board of Review. They will record and award your badge.

A FEW WORDS TO PARENTS

LABEL ALL of your Scout's personal gear. We cannot over emphasize this. It is especially true for uniforms and clothing as it makes it much easier to identify the rightful owner. We cannot return lost and found items if we cannot determine the owner. It is amazing how many items go unclaimed, especially dirty items.

DRUGS AND MEDICINES:

In order to properly represent parents' interests, the adult leaders need to know all medicine which a Scout needs on any trip. The leaders should handle the medicine. At a minimum, bring it to the attention of an adult and show them what it looks like. This is very important in the event of a medical emergency and also enables the leaders to guard against the possibility of abuse.

YOUR SCOUT'S ADVANCEMENT:

The advancement system is one of the key methods the Boy Scout program employs to achieve its three aims: Good Character, Good Citizenship, and Personal Fitness (physical, mental, and moral).

Generally, testing and approval of requirements is done by older Scouts, and Merit Badge Counselors; NOT by the parents. BUT, parents need to play a central role if their Scout is to get the most fun and benefit out of Scouting.

Take an active interest in your Scout's advancement progress.


1. Make it your business to learn about the requirements; Read his handbook and any merit badge pamphlets.


2. Counsel and encourage him on advancement.


3. Help him fit Scouting in with his other interest.


4. Familiarize yourself with our administrative procedures for advancement and help your Scout to cope.


5. Please realize that in a large troop it is hard to keep on top of every Scout's situation. Help us out as only you can.


6. Merit Badges, rank advancements, and other awards mean more if the Scout earns it. Help him, but let him do the work.


7. The merit badge program increases communication skills through the counselor. Encourage him to contact a counselor.

Our goal is to help your Scout become an Eagle Scout, but HE must earn it himself. We can only show him the way and encourage him.

Our emphasis is on the achievement and recognition which result from learning and effort. We are concerned with meeting the spirit of the rule - not merely the letter of the rule.

YOUR ROLE IS VITAL. Without parental support, we can only achieve partial success.

RECOMMENDATIONS ON PERSONAL EQUIPMENT

In the long run, your Scout will want to have some proper camping gear, but it is not necessary to buy everything at first. Wait to see if he will stick with Scouting, then perhaps he will want to get some equipment for birthdays, Christmas, etc. In the Scouting way, a Scout should earn the money for his uniform and gear, but the decision is between you and your Scout.

TENTS. No tent is required. The troop has its own. A Scout may bring his own tent with the permission the Scoutmaster and his parents.

SLEEPING BAGS. One will be needed eventually. The leaders can offer advice on selecting one. A "mummy" style rated for 20 F is a good compromise for year-round use. Weight and packing size are also important considerations because your Scout will need to carry it for miles. There is a wide variety of quality and price. In the meantime, the troop has a few bags which may be borrowed. A blanket roll and sheets may be used in warmer weather.

PACKS. An internal or external frame pack will also be needed, but should be delayed. An old pack, duffle bag, gym bag, or even a simple plastic garbage bag can be used temporarily, until his first hike. As with sleeping bags, quality and price vary. Packs must also be SIZED TO FIT THE USER. This is an important, but often ignored fact. Some are adjustable and can grow with the Scout. Leaders can also offer advice on this also. The troop also has a few packs for loan.

COOKING AND EATING GEAR. A personal mess kit (combination pan, pot, plate, and cup) is necessary. We cook as a troop, but do not provide personal eating gear to each Scout. The mess kit does not need to be official BSA. It can be assembled from old plastic or metal kitchen supplies (i.e. a plastic plate, soup bowl, and cup). Do not use china or anything breakable. Frisbees work remarkably well for plates. As for a cup, we recommend a Sierra Cup. A plate, one large sierra cup and one small sierra cup make a good combination.

Each Scout should also have a personal vittle kit (knife, fork, and spoon). This could come from the kitchen at first, but eventually a set designed for camping will be needed. A stainless steel pocket knife and spoon are adequate for hiking. A set of plastic utensils may also work for overnight campouts. These items can be washed after each meal and reused.

CANTEEN. This is needed on every campout, but most important, backpacking. We recommend a simple, clear plastic one quart canteen available from camping and backpacking dealers. They are low in cost, fit in a pack's side pocket, don't leak, weigh less, and are easy to clean. A one-liter plastic coke bottle also works well and is also disposable. For backpacking and longer hikes, two canteens are needed.

KNIVES, AXES, AND SAWS. A Scout may carry a pocket knife, but only after he has earns his Totin' Chip. A saw may also be used only after earning Totin' Chip. A hand-ax may be carried after a Scout earns Paul Bunyan. Larger knives and saws are never needed by individual Scouts. Long-blade knives should NEVER be brought to a Scouting event (See Policies).

HIKING SHOES. If we go backpacking, your Scout will need a good pair of hiking shoes. They should be sized for him to wear with two pairs of socks. This is important for his feet. Street shoes and athletic foot wear are not good enough - canvas, nylon, or even leather. At the same time, it is a fact that Scouts this age will probably outgrow a pair of hiking shoes before he wears them out. So the top of the line is not necessary. However, it is VERY IMPORTANT that they are well broken in before hiking.

CLOTHING. A cap or hat appropriate to the season to protect against the Sun, wind, cold, etc. In the winter, synthetic insulated underwear is better than cotton "long-johns". Layers of clothing are also better than a single heavy coat and can be removed or worn as the Scout warms-up or cools-off. Rain gear isn't perfect, but is sometimes literally a life-saver! Don't forget plastic "zip-lock" bags for clothing and garbage bags for rapping the sleeping bag and pack.

Scouts get dirty!  Don't let your son pack his best school clothes. However, his clothes must be good condition to protect him from the elements. This is also true for shoes. His new $125.00 basketball shoes may be ruined on one campout, but his $50.00 hiking boots will go camping month after month after month...

CAMPING GEAR SUPPLIERS.


Eastern Mountain Sports (EMS) - Annapolis Harbour Center


Hudson Trail Outfitters (HTO) – Annapolis Mall


H & H Surplus - Franklin & Eutaw Sts., Downtown Baltimore


Appalachian Outfitters - York Road, Cockeysville


Surplus Outlets: Sunny's, etc.


REI - Rhode Island Avenue, College Park


Campmor Catalog


LL Bean Catalog


Internet Shopping


Other Catalogs...

SUMMARY OF ADULT POSITIONS


Troop Committee Chairman: Presides over the troop committee. Maintains a close relationship with the chartered organization representative and the Scoutmaster. Organizes the committee to see that all functions are delegated, coordinated, and completed.


Troop Committee Member: Meets once a month to set budgets, establish troop policies, and handle administration. It supports advancement, outdoor activities, and fundraising programs. Members are assigned specific responsibilities or add input to Troop policies and programs. Parents make the best members.


Secretary: Records and maintains all committee meeting minutes. Distributes minutes to previous committee meeting and notifies all members of up coming committee meetings.


Treasurer: Handles troop finances and maintains all accounts. Pays all bills and gives monthly report at committee meetings.


Fundraising Chairman: Supervises planning and coordination of fundraising efforts. Obtain proper authorization for all fundraising projects and researches new fundraising ideas.


Chartered Organization Representative: An adult scouter and member of the chartering organization. Acts as liaison between the troop and the chartering organization. Encourages participation between the two groups.


Camping Coordinator: Makes arrangements for outdoor activities and campouts. Applies for tour permits. Works closely with other adult and scout leaders.


Assistant Camping Coordinator: Coordinates sign-up of scouts for campouts and other special events. Handles all camp fees and reimburses appropriate food buyers. Pays registration and other fees as appropriate. Advises and approves menus prepared by scouts and suggests nutritious items. Assists camping coordinator as required.


Advancement Chairman: Maintains advancement records for each scout. Files advancement reports with the council. Orders and prepares all awards.


Assistant Advancement Chairman: Coordinates and conducts all Boards of Review. Works closely with scout and adult leadership to determine advancement needs of the troop. Handles the advancement chairman's duties in his absence.


Family and Friends of Scouting Representative: Works alone or recruits others to contact all troop families concerning contributions to the council's annual fundraising campaign. Receives and sends contributions to the Council.


Quartermaster/Uniform Manager: Works closely with the Scout quartermaster to advise and coach him on management and care of the troop equipment and storage room. Actively seeks out used uniforms. Inventories used uniforms, performs minor repairs, and cleans as needed. Makes available to all parents.


Membership Coordinator: Coordinates and supervises annual rechartering process. Keeps membership records up-to-date. Registers new scouts and transfers Webelos to Boy Scouts.


Scoutmaster: Trains and guides Scout leadership by bringing scouting to the boys. Conducts Scoutmaster Conferences for rank advancements. Delegates responsibility to adults (assistants, parents, committee members) to enhance the operations of the troop. Conducts all activities under qualified leadership, safe conditions, and the policies of the chartering organization and the BSA. Attends all troop and committee meetings or arranges for a qualified adult substitute. Shares the program with parents and encourages parent participation and cooperation. 


Assistant Scoutmasters: Helps operate the troop by performing a duties assigned by the scoutmaster. Provides additional leadership for troop meetings, program activities, and campouts. Provides assistance for weekly program features.


Pack 771 Webelos Resource Person: Liaison between the troop and Cub Pack. Attends occasional Pack and Webelos Den meetings, Makes troop resources available to the Pack. Coordinates bridging ceremony. Keeps troop informed of Webelos activities.


Newsletter Editor: Gathers news items, anecdotes, etc. from leaders, scouts, and committee members. Types and edits all news. Reports on upcoming events, campouts, and past activities. Mails to each family monthly or bimonthly.


Service Project Coordinator: Plans and coordinates quarterly troop service projects to benefit the community or sponsoring organization. Records attendance and marks advancement record of participating scouts.


Life-to-Eagle Advisor: Meets with each Life Scouts shortly after the board of review to discuss the trail to Eagle. Provides insight and guidance for selecting a project. Maintains a list of potential Eagle projects and contacts. Counsels Life scouts through the Eagle advancement process. Grants troop approval for Eagle projects and project reports.


New Scout Patrol Advisor: An assistant scoutmaster who oversees the new scout patrol acting as a mentor to the new scout patrol leader. Works with the Troop Guide assigned to the patrol to make sure the new scout program runs smoothly.

SUMMARY OF SCOUT POSITIONS


Senior Patrol Leader (SPL): An experienced older Scout elected by the Scouts to lead the Troop. He is in charge of all Troop program plans, meetings, and activities. With the help of the Scoutmas​ter, he appoints his other junior leaders.


Assistant Senior Patrol Leader (ASPL): Leads the Troop whenever the Senior Patrol Leader is absent. May be assigned, by the SPL, specific junior leaders to supervise.


Junior Assistant Scoutmaster (JASM): A Scout who is at least 16 years old. He supervises and supports other junior leaders and acts as an instructor.


Patrol Leader (PL): In charge of his patrol at Troop meetings and during outdoor adventures. Responsible for each Scout in his patrol. Assigns jobs to each patrol member to make things work. Represents the patrol at all planning meetings.


Assistant Patrol Leader (APL): Leads the patrol whenever the PL is absent. May be assigned specific duties by the PL.


Troop Guide: An older Scout, at least First Class in rank, who is experienced, mature, and willing to serve as a leader to a patrol of new Scouts.


Instructor: An older Scout who is proficient in advancement skills, which he teaches to other Scouts. May be assigned to teach specific skill to a patrol of new Scouts.


Den Chief: Works with the Cub Scouts. Helps with den meetings and serves as a Scout role model for the younger Scouts. He is a key link between the pack and the troop.


Quartermaster: Keeps a current inventory of troop equipment and sees that it remains in good condition. He reports to the SPL on equipment needing repair. Works with an adult quartermaster of camping coordinator to carry out these responsibilities.


Scribe: Attends all troop planning meeting and keeps the record of their decisions. Records attendance at meetings and other activities.


Librarian: Keeps the troop's books, merit badge pamphlets, magazines, and merit badge counselor list available for check out. Keeps records of all troop material loaned out. Recom​mends new acquisitions and reports on replacement needs.


Historian: Collects and cares for troop memorabilia. Collects and files information about former Scouts and leaders.


Chaplain Aide: Plans and leads the troop in worship services during campouts and grace before meals.

ATTACHMENTS

The following items are provided at the end of this booklet:

(a) Boy Scout Application

(b) Parental Consent Form

(c) Personal Health Record

(d) Adult Resource Survey

(e) Current Schedule

(f) Yearly Outdoor Activities Schedule

(g) Current Roster

(h) Copy of current Troop Newsletter
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